
Boerne I.S.D.
District Education Improvement Committee

February 28, 2019



Agenda
Welcome / Announcements / DEIC Website & Minutes

Purpose of DEIC and Overview of District Improvement Planning Process

Update of District Level Information

Breakout Sessions to Review Department Initiatives

Subcommittee Update

Future Meetings

https://www.boerneisd.net/Page/9165
https://www.boerneisd.net/site/handlers/filedownload.ashx?moduleinstanceid=13550&dataid=15417&FileName=December%202018%20DEIC%20Meeting%20Minutes.pdf


Welcome and Announcements



Purpose of DEIC 
DEIC Website 

Minutes

Texas Education Code Section §11.251

Overview of the District Improvement Plan Process

https://www.boerneisd.net/Page/9165
https://www.boerneisd.net/site/handlers/filedownload.ashx?moduleinstanceid=13550&dataid=15417&FileName=December%202018%20DEIC%20Meeting%20Minutes.pdf


District Improvement Planning Process 
Comprehensive Needs Assessment

1. Demographics
2. Student Achievement
3. Perceptions
4. Processes and Programs

Acknowledging the district’s status honestly and 
transparently greatly enhances our ability to 
determine what steps to take in the improvement 
planning process. 

Continuous Improvement Planning

We are currently formally monitoring our progress towards 
reaching goals established in the District Improvement Plan.  

We are also looking at the data, demographic and student 
achievement data that we received recently. Mrs. Farber will 
present that to you today. This continuous process enables the 
district to assess the effectiveness of current efforts and make 
changes if data indicates a need to change course.  

It also allows us to begin preparing for a new school year and 
that is reflected in the information Dr. Stewart is presenting 
today.  



Texas Academic Performance Report (TAPR)

The Texas Academic Performance Reports (TAPR), formerly known as The 
Academic Excellence Indicator System (AEIS) reports, are an annual report of a 
wide range of information on the performance of students in each school and 
district in Texas. These reports also provide information on staff, finances, 
programs, and demographics for each school and district.

The reports are available on the Texas Education Agency website. 

Texas Academic Performance Report (TAPR)

https://tea.texas.gov/perfreport/tapr/index.html


•995.1 staff members
•66.7% (teachers, 
professional & administrative 
support)

•Teachers by Years of 
  Experience
      •11-20 years = 37.1%

•Average Years Experience of       
Teachers

•13.9 years

TAPR



https://drive.google.com/file/d/1LQLbeSYAD7X6bctfvfyr2ET5HcHmhQp5/view?usp=sharing


APPROACHES GRADE LEVEL
Performance in this category indicates that students are likely to succeed in the next grade or course with targeted academic 
intervention. Students in this category generally demonstrate the ability to apply the assessed knowledge and skills in familiar contexts.



MASTERS GRADE LEVEL
Performance in this category indicates that students are expected to succeed in the next grade or course with little or no academic intervention. Students in this category 
demonstrate the ability to think critically and apply the assessed knowledge and skills in varied contexts, both familiar and unfamiliar.

* For Algebra II and English III, this level of performance also indicates students are well prepared for postsecondary success.



MEETS GRADE LEVEL
Performance in this category indicates that students have a high likelihood of success in the next grade or course but may still need some 
short-term, targeted academic intervention. Students in this category generally demonstrate the ability to think critically and apply the assessed 
knowledge and skills in familiar contexts.

** For Algebra II and English III, this level of performance also indicates students are sufficiently prepared for postsecondary success.





Annual Dropout Rate
Annual Dropout Rates (2016-17)
Grades 7-8- 0.0 %
Grades 9-12 -0.1 %

Annual Dropout Rates (2015-16)
Grades 7-8- 0.2 %
Grades 9-12 -0.0 %

Annual Dropout Rates (2014-15)
Grades 7-8- 0.1 %
Grades 9-12 -0.0 %



Blank Cells - Indicates results are masked due to small numbers to protect student confidentiality



TAPR
● College Readiness Indicators

○ Above the state and region
○ RHSP/DAP annual rate - 82.8 

%
○ Advanced/Dual Course 

Completion
○ (Grade 9-12) - 43.8 %
○ AP/IB (scored above 3 or 4) - 

67.9 %
○ SAT/ACT

■ 1141 SAT
■ 24.0 ACT

● Graduates from 2015-16 (TAPR)
○ Enrollment in TX Higher ED - 

62.4 %
○ Completing One- Year without
○ Remediation - 76.7 %



District 
Information

● New Topics
● Strategic Planning Process
● District Scorecard Review



School Board Information

www.boerneisd.net > Explore BISD > Leadership

Boerne ISD Board of Trustees 

Agendas & Minutes

http://www.boerneisd.net
https://www.boerneisd.net/domain/2839
https://www.boerneisd.net/Page/5217


Board Meeting
Presentation of 
Strategic Plan for 
approval by the 
Board of Trustees

Strategic Plan
website
www.boerneisd.net/
strategicplanning

January, 2019

Action Team 
Meetings
Research and design 
action steps for 
identified goals.

October, 2018 thru 
December, 2018

Strategic 50 - 
Day 2

September 25, 2018May, 2018 and 
August, 2018

Strategic 50 - 
Day 1

Establish action 
statement for 
identified goals

April 25, 2018

Board Meeting
Vision
Mission
Goals

Community Overview
Explanation of Strategic 
Planning Process

April 12, 2018 

Strategic Plan Timeline

Demographics

Finance

Student Panel

Higher Ed / Military

Business and Industry

Technology

Community 
Forums

Refine action 
statements for 
identified goals 

Strategic 50 - 
Day 3
Presentation of 
Action Plans by 
Action Teams

http://www.boerneisd.net/strategicplanning
http://www.boerneisd.net/strategicplanning


https://www.boerneisd.net/strategicplanning




Breakout 
Sessions

Teaching and Learning - AS115

Finance and Operations - AS117

Human Resources - AS112

Administrative Services - AS109
      [Technology and Communications]

Department Overviews



Subcommittee Update
Will be presented for Board approval late 
spring/early summer



Future Meeting Dates
● April 23, 2019


