
Boerne I.S.D.
District Education Improvement Committee

Tuesday, February 25, 2020



Agenda
Welcome / Announcements / DEIC Website & Minutes

Subcommittee Update

Review of District Level Information

Purpose of DEIC / Student Performance Review

Future Meetings

https://www.boerneisd.net/Page/9165


Attendance Zone Committee
Boerne ISD



Goal of this Committee
Consider attendance zones 

for all 
BISD Elementary Schools 
that will provide relief for 

overcrowded campuses



Identify what we know.
To guide our work…..

⦿ Growth is coming
⦿ Campuses will grow at different rates
⦿ Fastest growth is occurring along I-10 
⦿ Neighborhoods will be rezoned 
⦿ Some students will move as a result of rezoning
⦿ Roadways are disconnected
⦿ Facilities will remain unchanged 



Next Steps

Meeting Dates Community Input

February 24
March 23
April 20

March 24 through April 10

Thoughtexchange will be 
used as a way to collect 
opinions and ideas on 
proposed scenarios.



District 
Information

● Review of Safety & Wellness Team
● Student Assessment Data



CORE PRACTICES 
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Subcommittee Update
● Attendance Zone Committee

● Parental Involvement Committee



   Parental Involvement Committee Update
Results of DEIC Parental Involvement Survey



Purpose of DEIC - District and Campus site-based decision-making committees were designed to 
ensure that teachers, parents, and other community members have an active voice in local educational 
matters.

District Improvement Planning Process
I.  Begins with a Comprehensive Needs Assessment (CNA).

●   Begins well before the school year starts.
●   Requires examination of all aspects of the district in an honest and transparent manner.
●   Gives direction for the district and campuses for developing goals, objectives, and strategies

 
II.  Goals, Objectives, and Strategies

● Goals are established by the Board of Trustees and designed to be reached in 3-5 years.
● Objectives are unique to the district/campus, designed to be reached in one year, and are measurable.
● Strategies are the activities that move the district/campus toward achieving the objective and often identify the funds 

necessary for implementing the strategy.

III.  Continuous Process Involving All Stakeholders - Parent and Family Engagement
● Adjustments are made throughout the year in response to incoming data.
● Living, breathing documents
● Reflect the most current efforts and resources aimed at meeting long-term goals established by the Board of Trustees.



            Student Performance Review
Boerne ISD 2018 - 2019 Federal Report Card

Every district that receives Title I, Part A funding is responsible for distributing the 
state-, district- and campus-level report cards to each of its campuses, the parents of 
all enrolled students, and the general public.

Boerne ISD has:
● Emailed a letter to all parents
● Posted the information to each campus website and the district website
● Made hard copies available for viewing at each campus and Central Office
● Social Media announcements (pending)
● Procedures in place for translation requests



Student Data is Specific to Federally Funded or 
Federally Mandated Programs

The report reviews student academic performance, student discipline data, 
graduation rates of subpopulations that include:

● English Learners
● Migrant
● McKinney-Vento (Homeless)
● Foster Care
● Military Connected
● Economically Disadvantaged (Free/Reduced Lunch)
● IDEA-B (Special Education)
● CTE - Career and Technical Education
● Race/Ethnicity Groups



Results Driven Accountability 
     District Overall Scores

Program Areas:
•Bilingual Education (BE) and English as a Second Language (ESL) PL 0
•Career and Technical Education (CTE) PL .2
•Every Student Succeeds Act (ESSA) - Title I PL 0
•Special Education (SPED) PL .3

Districts are evaluated in each program area and assigned an overall performance 
level (PL). The district will be assigned a PL0, PL1, PL2, PL3, or PL4 for each 
indicator and program. 

Boerne ISD scores are all below a Performance Level of 1.  That means we are not 
required to develop and submit a plan of improvement to the State and that further 
activities are optional.                     

https://tea.texas.gov/student-testing-and-accountability/monitoring-and-interventions/performance-based-monitoring-0


Subscores we will be reviewing closely as a result 
of our commitment to continuous improvement: 
● CTE SPED STAAR EOC Passing Rate (ELA)
● SPED STAAR EOC Passing Rate (ELA)
● SPED STAAR 3-8 Passing Rate (Writing)
● SPED STAAR 3-8 Passing Rate (Math)
● SPED STAAR 3-8 Passing Rate (Science)
● TELPAS Composite Rating Levels for Students in U.S. Schools Multiple Years
● ESL STAAR 3-8 Passing Rate
● Title I, Part A STAAR 3-8 Passing Rate (Math)
● Title I, Part A STAAR 3-8 Passing Rate (Science)



New Topics



Future Meeting Dates
● Tuesday, April 21, 2020



Strategic Plan



District Scorecard




