Boerne 1.S.D.

District Education Improvement Committee

Tuesday, February 25, 2020



Agenda

Welcome / Announcements / DEIC Website & Minutes

Subcommittee Update
Review of District Level Information
Purpose of DEIC / Student Performance Review

Future Meetings


https://www.boerneisd.net/Page/9165

Boerne ISD
nce Zone Committee




Consider attendance zones
for all
BISD Elementary Schools
that will provide relief for
overcrowded campuses



To guide our work.....

Growth is coming

Campuses will grow at different rates

Fastest growth is occurring along 1-10
Neighborhoods will be rezoned

Some students will move as a result of rezoning
Roadways are disconnected

Facilities will remain unchanged



Next Steps

February 24
March 23
April 20

March 24 through April 10

Thoughtexchange will be
used as a way to collect
opinions and ideas on
proposed scenarios.



District

e Review of Safety & Wellness Team

Inf() I’mation e Student Assessment Data




CORE PRACTICES

Intensive Individual
Intervention (5-10%)

Targeted Small Group
BOERNE 'V Instruction (10-15%)

Tiet 2

Core Classroom
Instruction (75-80%)

L)




Enter as a Campus
Emerge as a District

BISO 2019.2020
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Annual
Performance

Report

PAONRS

Texas Academic
Performance Reports
(TAPR)

Accreditation Status

Special Education
Determination Status
(FERPA-compliant)

Student Performance in

Post Secondary
Institutions

Financial PEIMS 2017-18

Campus Performance
Objectives

District Summary of
Serious Violent &
Criminal Incidents
(FERPA-compliant)



Boerne ISD

District and
Campus

Ratings

Boerne ISD — Accredited

Special Education — Meets Requirements

District Rating — A

Campus Ratings — Met Standard all 10 campuses

Distinctions — 9 awarded to campuses



Pe rfo rm a n Ce Student Enrollment

10000

Report

3000

8000

1074 staff members 70
66.6% (teachers, professional & 6000
administrative support)

Teachers by Years of Experience
11-20 years = 35.8%

Average Years Experience of Teachers o

0
1 3 * 5 yea rs 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

TAPR REPORT



Texas Education Agency
2019 Accountability Ratings Overall Summary
BOERNE ISD (130901)

Accountability Rating Summa

Component  Scaled
Sore Score Rating
Overall 94 A
Student Achievement 93 A
°1: STAAR Performance 65 91
A C C O u n t a b I I | ty College, Career and Military Readiness 79 9%
Graduation Rate 99.5 95
Summary Schod Progrss . 0
Academic Growth 72 84 B
Relative Performance (Eco Dis: 18.3%) 2 86 B
Closing the Gaps 9% 9% A

Distinction Designations

Postsecondary Readiness Not Eamed




| BoenelsD | Region20 | _ State

Reading
Math
Writing

Science

Social Studies

|| BoemelsD | Region20 | _ State _

Reading
Math
Writing

Science

Social Studies

| BoernelsD | Region20 | State

Reading
Math
Writing

Science

Social Studies

92
84
93
91

69
56
73

39
25
42
51

73 (+16) 75 (+14)
79 (+13) 82 (+10)
65 (+19) 68 (+16)
80 (+13) 81 (+12)
80 (+11) 81 (+10)
46 (+22) 48 (+10)
48 (+21) 52 (+17)
35 (+21) 38 (+18)
52 (+21) 54 (+19)
55 (+17) 55 (+17)
19 (+17) 21 (+15)
24 (+15) 26 (+13)
12 (+13) 14 (+11)
23 (+19) 25 (+17)
34 (+17) 33 (+18)

Approaches Grade Level

Meets Grade Level

Masters Grade Level



STAAR Performance at Passing Standard
All Subjects - All Grades
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4-Year Federal Graduation Rate

Without Exclusions

_ Class of 2017 Class of 2018

Graduated 98.5% 98.6% (+0.1%)
G ra d u atIO n African American 85.7% 100% (+14.3%)

Hispanic 96.5% 98.2% (+1.7%)

White 99.3% 99.0% (-0.3%)

Special Education 85.3% 87.2% (+1/9%)
Annual Economically Disadvantaged 94.4% 94.6% (+0.2%)
Performance English Learners 77.8% 100% (+22.2%)
Report 2019

TAPR

REPORT



| BoemelsD Region20 | state

RHSP/DAP
Graduates annual 33.3% 21.7% 37.7%
rate (2017-18)

Advanced/Dual
Course Completion
(grades 9-12)

AP Results
greater/equal
criterion (grades
11-12)

Postsecondary
Readiness

41.5% 43.4%

12.7% 13.1%

Avg SAT score 1001 1036
(annual grads)

Annual Performance Avg ACT Score 510 20.6
Report 2019 (annual grads) ' '

Enrollment in TX

Higher Ed 53.1% 54.6%
(2016-17)

Completed 1 year

without 55.3% 59.2%

remediation



Texas Higher
Education
Coordinating
Board

Annual
Performance
Report 2019

Texas Higher Education Coordinating Board

Boerne ISD — Class of 2018

31.8% - Four-year TX public

654 Graduates 20.7% - Two-year TX public
7.4% - Private TX

85.5% at TX Four-year >2.0
GPA 79.4% at TX Two-year > 2.0

Texas Higher Education
Coordinating Board



Campus
Summary

Annual
Performance
Report 2019

Overall Rating Distinction Designations

BHS
CHS
BMSN
BMSS
CES
FES

FORES

KES

CCES
VRES

A

W W ™ W™ >

Science

Science, Postsecondary
Readiness

ELAR/Reading, Science,
Comparative Closing the Gaps,
Postsecondary Readiness

ELAR/Reading, Comparative
Closing the Gaps

2018-19 Financial Actual Report-PEIMS



Finance
Data

Annual
Performance
Report 2019

81.84% Residential
(increase from 81.04%)

13.08% Business
(decrease from 13.59%)

2018-19 Financial Actual Report-PEIMS



Serious
Violent and
Criminal
Incidents

State Mandatory
Removal — DAEP

State Mandatory

Expulsion

Annual
Performance
Report 2019

FERPA compliant




e Annual Performance Report
o Administration Building-hard copy
o District web site

o Georgia Franks-Student Information
Georgia.franks@boerneisd.net

o Annie Seiter-Special Education Determination Status
Ann.seiter@boerneisd.net

o Tami Charest Report on Violent or Criminal
Tami.charest@boerneisd.net

Annual Performance Report 2019

o Tish Grill = PEIMS Financial Standard Reports (2016-17 Financial Actual
Reports)

Tish.grill@boerneisd.net



mailto:Georgia.franks@boerneisd.net
mailto:Ann.seiter@boerneisd.net
mailto:Tami.charest@boerneisd.net
mailto:Tish.grill@boerneisd.net

Subcommittee Update

e Attendance Zone Committee

e Parental Involvement Committee



Parental Involvement Committee Update

Results of DEIC Parental Involvement Survey

DEIC FAMILIES AND BISD PARTNERSHIP SURVEY
DECEMBER 2019

M Beginning W Making Progress W Innovative




Plll'pOSG of DEIC - District and Campus site-based decision-making committees were designed to

ensure that teachers, parents, and other community members have an active voice in local educational
matters.

Distriect Improvement Planning Process
I. Begins with a Comprehensive Needs Assessment (CNA).

° Begins well before the school year starts.
° Requires examination of all aspects of the district in an honest and transparent manner.
° Gives direction for the district and campuses for developing goals, objectives, and strategies

II. Goals, Objectives, and Strategies
e  (Goals are established by the Board of Trustees and designed to be reached in 3-5 years.
e  Objectives are unique to the district/campus, designed to be reached in one year, and are measurable.
e  Strategies are the activities that move the district/campus toward achieving the objective and often identify the funds
necessary for implementing the strategy.

III. Continuous Process Involving All Stakeholders - Parent and Family Engagement
e  Adjustments are made throughout the year in response to incoming data.
e  Living, breathing documents
e Reflect the most current efforts and resources aimed at meeting long-term goals established by the Board of Trustees.



Student Performance Review

Boerne ISD 2018 - 2019 Federal Report Card

Every district that receives Title I, Part A funding is responsible for distributing the

state-, district- and campus-level report cards to each of its campuses, the parents of

all enrolled students, and the general public.

Boerne ISD has:

Emailed a letter to all parents

Posted the information to each campus website and the district website
Made hard copies available for viewing at each campus and Central Office
Social Media announcements (pending)

Procedures in place for translation requests

- Federal Report Catrds 00



Student Data is Specific to Federally Funded or
Federally Mandated Programs

The report reviews student academic performance, student discipline data,

oraduation rates of subpopulations that include:
e [Iinglish Learners

Migrant

McKinney-Vento (Homeless)

Foster Care

Military Connected

Economically Disadvantaged (Free/Reduced Lunch)

IDEA-B (Special Education)

CTE - Career and Technical Education

Race/Ethnicity Groups



Results Driven Accountability
District Overall Scores

Program Areas:

* Bilingual Education (BE) and English as a Second Language (ESL) PL 0
*Career and Technical Education (CTE) PL .2
*Every Student Succeeds Act (ESSA) - Title I PL 0
*Special Education (SPED) PL .3

Districts are evaluated in each program area and assigned an overall performance
level (PL). The district will be assigned a PLO, PL1, PL2, PL3, or PL4 for each
indicator and program.

Boerne ISD scores are all below a Performance Level of 1. That means we are not
required to develop and submit a plan of improvement to the State and that further

activities are optional. TEA Results Driven Accountability
S



https://tea.texas.gov/student-testing-and-accountability/monitoring-and-interventions/performance-based-monitoring-0

Subscores we will be reviewing closely as a result
of our commitment to continuous improvement:

CTE SPED STAAR EOC Passing Rate (ELA)

SPED STAAR EOC Passing Rate (ELA)

SPED STAAR 3-8 Passing Rate (Writing)

SPED STAAR 3-8 Passing Rate (Math)

SPED STAAR 3-8 Passing Rate (Science)

TELPAS Composite Rating Levels for Students in U.S. Schools Multiple Years
ESL STAAR 3-8 Passing Rate

Title I, Part A STAAR 3-8 Passing Rate (Math)

Title I, Part A STAAR 3-8 Passing Rate (Science)



New Topics



Future Meeting Dates

o Tuesday, April 21, 2020



Strategic Plan

Our community will engage students and adults in a

BOE

INDEPENDENT SCHOOL

n Statement:

Engage. Inspire. Enrich.

Mission of BISD:

%’\ Boerne ISD Strategic Plan 2018-2021

that inspires creativity and enriches lives for today's realities and tomorrow’s possibi

sense of belonging

Children grow best with family and community nurturing

Al students must be post-high school readly to enter the
workforce and/or higher education

The Boerne Independent School District engages, inspires, and enriches our through i learning
Goals Objectives Strategies Action Plans 19-20 | 20-21 | 21-22
BISD BELIEFS Student Success T~ Buld a framework for professonal T i il o
= e development and a support system for allBISD
Prepare students tobe Collge, Career, | ey and satt
« Allstudents have talents and gifs and deserve the highest | 14 Mitary Reacy 2 121
individual
s aieltyedicaton z 71 process of learming 211
 Alstudents should have opportunities to achieve high SEAchIf tha (e sKI{ iat rommons S loné:ser =
levels of success development and success of allstudents
the process ofearing.
o Children matter to the community and should experience a 22 The sils 221

they are learning in a real-ife environment

opportunities.

22

Customer Service

Provide quality service to both internal

academics but social/emotional needs

Education is a partnership involving students, familis,
community, and the district

I fostering an atmosphere of open communication

3~ Every 815D member wil

3T rusting relationships

31

e for

compassionate environment

responsive, and informative.

that s transparent, timely,

32 Develop core expectations o pracice for customer 321 , 4 a
service deiivery throughout BISD familes.
32 Taming mployees and s 1o
, welcoming, 050,
Human Capital P 42 43 o

Inthe importance of community partnerships
Our staffis student-centered and dedicated to excellence

Continuous development of staff s essential to student

Inattracting and retaining the highest quality staff

Inbeing ood stewards of the taxpayers’ dolars

flexible and collaborativ staff of connected

highest level

and needs for greater student success.

.12 Collect, anal

T2 Attractand

T2 Review, develop, and

BISD educator

staff members.

Genelital 55D

Ilevels of the:

organization

5

BISD to offer all desired innovative programs

which prepare students for a successful future

422 e
promoting
51 ©
5.1~ identify and
ensure we are achieving our mission
annual goals.
512-
52 521-
financial management of our district nformation.

September 2019



District Scorecard

FOCUS

OBJECTIVES

Student Success

and Military Ready

Prepare students to be College, Career,

2019-2020 District Scorecard

Customer Service

Provide quality service to both internal
and external customers

Human Capital

Provide a quality work environment so
every employee can perform at the
highest levels

Fiscal Responsi

Create efficiencies at all levels of the
organization

Increase the p
are CCMR from 71% to 75%

who

Increase potential college credit earned by

2% from 9084 to 9264

Increase the number of industria
certifications earned by 5% from 186 to 197

the mean of the Parent Satisfaction
Survey from 3.97 to 4.10

Increase the mean of the District Services
Survey from 4.00 to 4.10

Increase the mean of the Employee
Engagement Survey from 4.13 to 4.20

Meet or reduce the current teacher turnover
rate of 14.2%, not to exceed state teacher
turnover rate of 16.6%

a ine of 10K
volunteer service hours

Close the A Gap by il ing

in g STAAR of
Disadvantaged students from 75% to 78%

Increase the percentage of students
approaching grade level or above from 90%
to 92%

Increase masters level on all tests at all
grades in all subjects 37% to 40%

Increase the UIL participation by 5% with a
95% rate of participation eligibility

Learning results will
have a 90% approval rating as defined by
scores of 4's or 5's on post professional
development surveys

Increase online registration from 50% to 90%

pl ional participation in district
exit process from 80.5% to 85.5%

Increase overall participation in district exit
process from 41.8% to 46.8%

Maintain unassigned fund balance between
17% (60 days) and 25% (90 days) of total
expenditures as noted by regular progress
monitoring

Maintain a formula for assigned fund balance
related to Capital Replacement Plan

and

plan

Maintain a minimum of a Gold Level
Transparency Rating with the Texas
Comptroller's Office

January 2019






