What is Title 1?
Title 1 funds come from the federal government and are distributed to districts by the Texas
Education Agency. Districts receive Title I funds based on their numbers of low-income
families. Campuses with 40% or more children receiving free and reduced lunch qualify to
operate a Schoolwide Program and use funds to upgrade the education of all students at the
campus. Campuses with less than 40% children receiving free and reduced lunch qualify to
operate a Targeted Assistance Program and “target” their funds to services that help meet the
educational needs of students most at-risk of failing to meet the State’s achievement standards.
Boerne ISD has fewer than 40% children on free and reduced lunch, so the campuses with the
highest percentage of such students, Fabra, Curington, and Kendall, qualify for offering a
Targeted Assistance program. These Title 1 schools provide additional teachers and teaching
assistants, a variety of teaching methods and materials, extra staff training, mentoring, and strong
parental involvement.

What services are provided at the Title I campuses?
Since Title 1 funds are site-based, schools tailor programs to meet the specific needs of Title 1
children on a given campus. Title 1 programs currently in place are Targeted Reading
Intervention and Targeted Math Intervention.
Not only are we very proud of these exemplary programs, but Title 1 classrooms are staffed with
teachers who are among the most talented, capable, and innovative educators in the district.
They have been trained in the use of a variety of materials and educational programs designed to
accelerate students’ academic performance.

What are Title I requirements?
Periodically major federal changes occur in Washington, which reverberate locally. Major
Federal rules changed January 8, 2002 when the new Title 1 regulations became effective.
Below are five key features of the law that your child’s school and the district must implement:
1)

A school-parent partnership describing the mutual responsibilities of the parent/school.

2)

An annual parent/teacher conference and other meetings as scheduled to discuss the
partnership.

3)

School performance profiles and individual student assessment results.

4)

Title 1expenditures, which target parent involvement activities – including family literacy
and parenting skills.

5)

Title 1 expenditures, which target training of certified teachers.
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What are Campus/Boerne ISD Title 1 Goals?
Your child’s school will invite all parents of children participating in its Title 1 program to an
annual meeting to discuss a school – parent partnership. The Title 1 school’s responsibility in
this compact is to: provide information on parent/teacher conferences; discuss student/school
profiles; provide parents information on ways they can learn how to help improve student
achievement; and, give parents an opportunity to provide input to improve the Title I program.
The Title 1 teachers and other campus staff will work closely together to achieve program goals
outlined in this Title 1 Guide. However, in the annual meeting if program goals and objectives
have not been met, plans will be revised. Information will be shared in the language spoken by
the majority of the parents. Additionally, community volunteers or campus staff will assist
parents who have a limited English speaking ability. Here are key goals:

• Parents of children participating in the Title 1 program will accept responsibility for
supporting students’ learning by monitoring: school attendance; homework
completion; television watching; and leisure/extracurricular activities. Parents of
Title 1 children also agree to participate in parent training and decision-making
opportunities and volunteer as frequently as is workable.

• Title 1 campus staff will identify students most in need of educational help. Note:
Students do not have to be from families participating in the free/reduced lunch
program to receive Title 1 assistance. Assistance is provided equitably for all
students who meet the eligibility criteria defined in the application. Students who are
homeless, who speak a language other than English, who reside at a residential
facility for the neglected/delinquent, who receive other special services are eligible
for Title 1 services based on their academic need.

• The Title 1 campus staff will provide programs that supplement – or add to,
classroom instruction. These programs will provide high-quality curriculum in a
supportive/effective learning environment. Evidence of a school’s Title 1 success
enables children to meet or exceed the State’s recognized STAAR student
performance standards.

• Title 1 campus staff will coordinate when appropriate with other parental
involvement programs such as those for Head Start or Even Start as well as with other
appropriate agencies or services – such as preschool programs, health and social
agencies.

How is progress measured?
The primary means of measuring students’ progress or mastery for reading or math is to check
STAAR performance. STAAR is not the only measure used to measure student progress. In
addition to district-wide reading and math assessments, other assessments may include:
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♦ Portfolios

♦ Running Records

♦ Teacher Observations

♦ Learning logs

♦ Interviews

♦ Observation Checklists

♦ Journals

♦ Tests

♦ Conferences

The best way to determine if your child is making progress in the Title 1 program is to stay in
touch with teachers. The best way to determine if a Title 1 Targeted Assistance school helps all
children make adequate academic progress occurs during a continuous review process.
Attending the annual meeting provides a chance to obtain campus specific Title 1 program
feedback. Additionally, the campus site-based planning committee at your child’s school defines
and monitors STAAR performance improvement objectives for students in special populations.
All campuses have parents and community members who sit on campus instructional goals
committees to give in-put.
State law requires that Title 1 schools failing to make adequate progress toward meeting state
standards (as measured by STAAR) for two consecutive years are identified for school
improvement. In the Boerne ISD all Title 1 school programs meet – and in many cases exceed
the State’s requirements. However, should progress lag at some future time, a Title 1 Targeted
Assistance school must take corrective action by identifying Title 1 school improvement
initiatives in the Campus Improvement Plan. The District Improvement Plan will also define
Title 1 district improvement initiatives to help the given Targeted Assistance campus meet state
standards.

How can parents help?
As a parent, you’re part of the Title 1 Team! Schools with a record of success in working with
children that qualify for Title 1 programs are usually those with extremely high levels of family
and community involvement. More information about some of the research on parent
involvement can be found in a U.S. Department of Education publication entitled Strong
Families, Strong Schools. To receive a free copy call 1-800-USA-LEARN.
You are your child’s first teacher, and you have a strong influence on your child’s success in
education. Title 1 teachers and administrators are committed to planning and designing
programs that work. Helping parents extend successful strategies and practices from these
programs into the home is equally important.
You can help to improve your school’s Title 1 program by:

 Learning about and making suggestions to improve programs.
 Working with your child at home using suggestions from Title 1 teachers and school staff.
 Volunteering in your child’s school.
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 Attending meetings – including the annual Title 1 meeting. These meetings provide
opportunities to:
♦ Give you information about the Title 1 program
♦ Inform you about your rights & responsibilities
♦ Enables you to network with teachers and other parents

How can parents share the joy of learning and make a difference in their child’s school?
There are no “quick fixes” for successful parenting. General Colin Powell – whose family
emigrated from Haiti, said it best, “Success is the result of preparation, hard work, learning from
failure.”
Strong Families, Strong Schools: Building Community Partnerships for Learning (Call 1800-USA-LEARN for free publication), suggests the following steps families can take at home,
in addition to making sure their children go to school every day:
♦ Only keep a child home for illness.
♦ Read together at home.
♦ Express high expectations. Tell your child every day that you know they can do well in
school.
♦ Schedule daily homework times.
♦ Monitor their out-of-school activities and make sure they never take priority over school
learning activities.
♦ Use TV wisely – no more than 2 hours on school nights.
♦ Talk with your children and teenagers about anything that is difficult or too easy for them in
school. Ask if there is anything they like to do or worry about.
♦ Communicate and model positive values and character traits – like hard work, respect, &
responsibility.
♦ Ensure that students are enrolled in challenging courses that meet their needs.
♦ Communicate with the school instead of waiting until problems arise.
♦ Make specific suggestions to the school in areas that could better meet your family’s needs.
♦ Use community resources such as after school programs and adult education classes.
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What are other sources of help and information?
Title 1 teachers, regular classroom teachers, and school counselors can help with questions and
concerns about your child’s needs. The school principal is a specific source of information about
school programs, rules and staff at your child’s school. The district’s Title 1 Director, Marcy
Voss, manages Boerne ISD’s Title 1 Program, and can answer questions about district-wide
programs, policies, and budgets. Boerne ISD’s Superintendent, Mr. David Stelmazewski, and
the School Board can answer questions about policies.
At the regional level, Education Service Center, Region 20 (210-370-5200) funds professionals
who are able to answer questions about Title 1 programs. The Texas Education Agency (TEA)
also has Title 1 staff who can provide information on state programs and policies. Call the
Division of Student Support Programs at 512-463-9374. Finally, at the national level, the
National Coalition of Title 1 Parents offers information, training and other assistance for Title 1
parents. Write or call:

The National Coalition of Title 1 Chapter 1Parents
The National Parent Center
3609 Georgia Avenue, NW 1st Floor
Washington, DC 20010
(202) 291-8100
(202) 291-8200
e-mail: NCTIC1P@aol.com

Sources of Information: Strong Families, Strong Schools. Title 1 Federal & State Program Regulations.
http://www.projectappleseed.org/strongfamiliesschools.pdf
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Boerne Independent School District
Parent Involvement Program

Statement of Purpose
Boerne ISD believes every child should have the opportunity to attain his/her full potential.
Therefore, Boerne ISD will maximize its resources to enable each child to become a successful
learner. A key resource is its people: administrators, teachers, school staff, parents, and
community members. We will work together to establish effective partnerships; together
everyone achieves more. School and home must work together to realize higher student
achievement. Ongoing, two-way, meaningful communication will occur to facilitate mutual
understanding and to stimulate student success.
Boerne ISD will provide to all parents the grade level goals for its students. Boerne ISD will
also publish the STAAR testing schedule and assessment goals. Those students that need extra
assistance will have access to programs that will help them meet these goals.
Boerne ISD will make every effort to include parents in the development, evaluation, and
revision of the Title I Program and the Parental Involvement Policy. The parent-school compact
will describe the responsibilities of key stakeholders and useful channels of communication. The
goal of our parental involvement program is student success.
Administrative Policy
The District Site Based Committee will develop and revise the Boerne ISD Parental Involvement
Administrative Policy. The parent volunteers on this committee will represent the diversity of
the student population, and one or more parents on the committee will have children
participating in a Title I Program. The Site-Based Committee will convene at a time and place
convenient to its members.
Boerne ISD will hold an annual meeting during the first grading period of the new school year
for all Title I parents. At that first meeting, the Title I Program will be described, the Parental
Involvement Administrative Policy will be distributed and reviewed, and opportunities for
parental participation will be explained. Should parents be unable to attend the annual meeting,
Title I teachers will share this information with parents at individual parent-teacher conferences.
Since the goal of Boerne ISD is student success, the expectations for school performance,
individual student assessments, and grade level curriculum will be provided in a format parents
can understand.
Parents will be advised that the effectiveness of the Parental Involvement Program will be
evaluated annually and the policy will be revised to meet the needs of the students, school,
parents, and community.
Boerne ISD values the partnership of the parents in their children’s education. The ParentSchool Compact, developed, reviewed, and revised annually, will define ways that stakeholders
in the Title I Programs can work together to contribute to student achievement. The compact will
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identify the responsibilities of the staff to provide high-level curriculum and instruction and the
expectations of the parents to provide support in their children’s learning. The compact will be
distributed at the annual meeting. If parents are unable to attend the meeting, the compact will
be signed at parent-teacher conferences.
Boerne ISD will communicate with parents on a regular basis. Important information will be
provided in the school student handbook as well as in the Title I Parent Handbook. Important
information will also be provided through school newsletters, flyers sent home with students, and
on the district website. Notices about student performance will be sent home with children, or
provided by phone calls, e-mails, and conferences. In so far as possible, all communication will
be provided in a language and format the parents can understand.
Annually Boerne ISD will assess the needs of the parents and children in the school community
using a variety of tools. The findings will be used to revise the Title I Program to meet the
current needs. Workshops or other training will be made available to educators and parents to
address these needs.
The District Site-Based Decision Making Committee and Campus Site-Based Decision Making
Committees will evaluate the effectiveness of the Parental Involvement Program. Revisions to
the Title I Program and the Parental Involvement Administrative Policy will be developed and
agreed upon with parent input and will be communicated to the parents in the district or school.
Concluding Statement
Boerne ISD is committed to the success of students. We will work together with parents to
monitor the effectiveness of our Parental Involvement and Title I Programs and to provide
excellence in education. This policy will be promoted by the administrators, principals, and
other school staff as we seek active participation by our parents.
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Boerne ISD
Campus Parent Involvement Policy

Each Title I campus will involve parents in the joint development of the Title I plan and the
process of school review and improvement.
An adequate number of parents will work collaboratively with the Site Based Decision Making
Team in an organized, ongoing, and timely way in the planning, review, and improvement of the
Title I Programs.
Annually the school will convene a meeting to which all parents of participating students are
invited to inform the parents of the school’s participation in the Title I Program and of the
parents’ right to be involved.
Parents will be provided timely information about available school programs and activities
through newsletters, flyers, newspaper articles, and meetings offered at a variety of times.
Parents will be provided with the school performance data and assistance with interpreting their
child’s individual assessment results on STAAR and other individual reading and math
assessments.
Parents will be provided a description and explanation of the curriculum in use at the school, the
forms of assessment used to measure student progress, and the proficiency levels students are
expected to meet.
Parents of students in Title I programs will be joint partners in the education of their child. They
will sign a parent compact which delineates this joint agreement. Toward this end, parents will
be provided with information allowing them to assist their child in continuing his/her reading
and/or math development at home.
Parents have the right to request teacher qualification information at the start of each school year.
If a child is assigned to a teacher who is not highly qualified for four or more consecutive weeks,
notification will be sent to the parents.
Annually parents of students participating in a Title I program will have the right to review the
parental involvement plan to determine its effectiveness in increasing the academic quality of the
school.
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BOERNE ISD
PARENT-SCHOOL COMPACT

It is our belief that student success is founded on the cooperative efforts of students, parents, and
school staff. This compact is a three-way partnership established to support students in the
learning process.
AS AN INVOLVED PARENT/CAREGIVER, I WILL STRIVE TO:
Believe my child can learn; strive to help my child succeed daily
• See that my child attends school regularly and is on time
• Supervise television watching by replacing it with reading, talking, and listening to my child
• Set aside a specific time/place to complete daily reading tasks with my child
• Show respect and support for my child, the staff, and the school
• Participate, as appropriate, in decisions relating to the education of my child and his/her
positive use of extracurricular time
• Attend scheduled parent-teacher conferences/meetings
• Volunteer, when possible, in my child’s classroom
• Sign and return all papers that require a parent or guardian signature
•

AS AN INVOLVED STUDENT, I WILL STRIVE TO:
• Believe that I can learn and work toward success daily
• Show respect for myself, my school, and other people
• Attend school regularly
• Complete assigned reading tasks daily
• Discuss with my parents what I am learning in school
AS AN INVOLVED TEACHER, I WILL STRIVE TO:
• Believe that each child can learn
• Motivate and respect each child
• Provide an environment that promotes active learning
• Respect and value the uniqueness of each child and his/her family
• Hold regularly scheduled parent-teacher conferences/meetings
• Provide quality instruction enabling students to meet the State’s student academic achievement
standards
• Demonstrate professional behavior and a positive attitude
• Monitor each child’s academic progress through ongoing assessment
• Maintain open lines of communication with students and parents
_____________________________________________________________________________
Parent/Caregiver Signature
Date
Parent e-mail address

Parent phone number

__________________________________________________________
Student Signature

Date

__________________________________________________________
Teacher Signature

Date
9

