
Long Range Facilities Planning 

Committee

Meeting 3

Wednesday, December 2, 2015



Agenda

• Introduction of Capital Needs

– Q&A

• Group Discussion & Initial Prioritization

• Meeting Wrap-up/ Next Steps



Introduction of Capital Needs
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Boerne ISD Ten-Year Enrollment Forecast
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Source: Templeton Demographics
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Doing the Math: Impact of Enrollment Growth
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BISD Schools Reaching and Exceeding Capacity Over Next Five Years

CHS     
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Boerne ISD Introduction of Capital Needs
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FACILITIES FOR GROWTH

• Elementary school # 6 (opens 2018)

• Elementary school # 7 (opens 2019)

• Middle school # 3 (opens 2019)

• Classroom additions for CHS and BHS

• Renovate and retrofit existing Fabra (opens 2017)

- BISD Alternative School

- Teacher Professional Development

- New Centralized Data Center

- Relocation/expansion of centralized support services (Business Office, HR, Curriculum 

and Instruction, Facilities, Special Ed., Superintendent, Board of Trustees)

▪ LAND PURCHASE CAPACITY for future SCHOOL DEVELOPMENT

▪ PORTABLE LEARNING FACILITIES / REPLACEMENT & RENOVATION
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ELEMENTARY #6   CONSTRUCTION                                           OPEN

ELEMENTARY #7           CONSTRUCTION                                                 OPEN

MIDDLE SCHOOL #3    CONSTRUCTION                                              OPEN

Timeline for Meeting Enrollment Capacity Needs

HIGH SCHOOL EXPANSION  CONSTRUCTION                       OPEN      

5/7/16: VOTERS APPROVE BOND      
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Boerne ISD Introduction of Capital Needs

CAPITAL IMPROVEMENT SUPPORTING STUDENT PROGRAMS

DISTRICT-WIDE ATHLETICS 

•  New tennis courts at BHS; resurface courts at BMSS and CHS 

•  Turf CHS sub-varsity stadium

•  Renovations at BHS locker rooms, weight room, training facility

•  Hitting cages, upgrades for BHS and CHS softball

•  Replace BISD stadium seating with a new aluminum system and press box. 

Improvements to access, safety and attendee comfort

•  Turf CHS and BHS baseball/softball fields

DISTRICT-WIDE FINE ARTS 

•  Performance & presentation improvements to support feeder system and BMSS

•  Expansion of rehearsal capacity

•  Lighting and sound system digital upgrades at BMSN, CHS, and BHS (replace analog)

•  Upgrade campus PA systems in school cafetoriums
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Long Range Technology Plan
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 Staff desktop computers refreshed in 2013

 Approximately 1200 student desktop computers refreshed in January 2015

 330 student laptops deployed in mobile carts in April 2015

 Over1800 Apple iPads deployed from 2013 – 2015

 Achieved elementary student to device ratio of 5:1

 Achieved secondary student to device ratio of 3:1

 WAN infrastructure upgrades through GVTC partnership:

 Provide robust data network with 2 – 250 MB Internet connections (active/passive)

 Inter-connect all campuses with 1 GB WAN connection

Existing Conditions: 2013 Bond Goals Summary

Long Range Technology Plan
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 Elementary Classroom:

 1 interactive display (SMART Board)

 1 LCD Projector

 2 student desktop computers

 1 Wireless Access Point

 1 teacher desktop

 1 VoIP teacher phone

 Secondary Classroom:

 1 LCD Projector

 Interactive Display in select classrooms

 1 Wireless Access Point

 1 teacher desktop

 1 VoIP teacher phone

Existing Conditions: Classroom Snapshot

Long Range Technology Plan
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 All Schools:

 1 GB WAN connection hosted by GVTC ELAN services

 Data closets interconnected via 1 GB links

 Infrastructure cabling of CAT 6 or higher

 Access control system with card readers at select entrances

 Secure vestibule at campus entrance with visitor ID check-in system

 Mobile device carts (iPads & Laptops)

 Elementary Schools:

 At least 2 student computer labs (24-26 per)

 Middle Schools:

 At least 5 student computer labs (30-32 per)

 High Schools:

 At least 8 student computer labs (30-32 per)

 Campus-wide video surveillance systems

Existing Conditions: Campus Snapshot

Long Range Technology Plan



2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

0

4000

8000

12000

P
ro

je
ct

ed
 E

n
ro

llm
en

t

7,879

12,313

9,794

 Clarity Survey - November 2015

 Network Assessment - October 2015

 Data Center Assessment - October 2015

 Interviews with District and Campus Administration - November 2015

Assessment Process

Long Range Technology Plan
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Boerne ISD Introduction of Capital Needs

Internet and Technology

• Continue implementation of IT Long Range Plan

• Equipment obsolescence replacement

• Increase network speed & redundancy of campus networks

• Broadcasting & video distribution solution

• Wireless upgrades

• Increase student to device ratios

• Additional AV upgrades

• Relocate and establish an expandable data center supported by 

continuity of business capabilities

• Establish co-located data center for redundancy and back-up 

systems to protect data

• District growth
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Boerne ISD Introduction of Capital Needs

SCHOOL SAFETY AND SECURITY

•  Continuation of security camera initiatives

•  Comprehensive installation of burglar/security system district-wide

•  Continuation of key and card access controls

•  Playground/playscape upgrades district-wide 

•  Improvements to drainage, parking, traffic safety, thru-way access, and

operational controls including fire loops.

•  External Security/Safety Lighting enhancements at campuses
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Boerne ISD Introduction of Capital Needs

RENOVATION & RETROFIT

Cost Avoidance & Cost Recovery Projects

•  Roof replacement initiative

•  Mechanical retrofits = savings over time in M&O expenditures & deferred

maintenance

•  Energy Management Control systems = efficiency

•  Lighting retrofits = savings over time in M&O expenditures; ceiling and 

grid system upgrades

•  Flooring renovation/replacement – where possible the utilization of 

polished concrete surfaces = improvements to indoor air quality and cost 

avoidance dollars in custodial maintenance

•  Kitchen upgrades and improvements

•  Restroom renovations
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Boerne ISD Introduction of Capital Needs

CAPITAL EQUIPMENT REFRESH

•  Buses

•  White fleet

•  Heavy duty equipment / grounds keeping equipment

•  Custodial equipment / systems refresh initiatives



Questions?



Group Discussion 

Initial Prioritization of Needs



Prioritization Activity

1. Select a Group Leader

2. Review the list of potential projects and associated tasks    

3. Prioritize each project category on a scale 1 – 5 

(1 is highest priority, 5 is lowest priority). 

4. Additional projects can be added for further discussion.

5. Group leaders will turn in the completed ranking sheets



Meeting Wrap-Up

Next Steps



Next Meeting:

Wednesday, December 9 at 6 p.m.

We will review:

• Bonding Capacity & Tax Implications

• Building a Total Project Budget

• Prioritized Needs with Initial Costing

• Overview of Community Survey



THANK YOU!


